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SOUTH HADLEY PUBLIC SCHOOLS 
 

ANTI-BULLYING TASK FORCE TO PROMOTE CIVIL AND ETHICAL BEHAVIOR 
Final Report – June 2010 

 
EXECUTIVE SUMMARY 

 
Background 
 
In January 2010 the tragic death of Phoebe Prince, a student at South Hadley High School, 
focused attention on the problem of bullying in South Hadley schools.  In response to the tragedy 
and the behavioral and disciplinary concerns it raised, the South Hadley Schools convened 
an Anti-Bullying Task Force to Promote Civil and Ethical Behavior with the charge 
of evaluating current school district policies, programs and procedures and researching and 
recommending new or revised policies, programs and procedures to support a safe, caring and 
peaceful community for students, staff and families.  More than three hundred participated in the 
first meeting of the task force on February 23, 2010.     

The Task Force was divided into six working subgroups, and a steering committee was formed to 
oversee the process.  The subgroups and steering committee met on alternate Monday evenings 
between the initial meeting in February and the final meeting of the Steering Committee on June 
14.   All meetings were public, and minutes of those meetings are available on the School 
District website.   While the Task Force was at work, the Massachusetts General Court debated 
and adopted an anti-bullying bill, subsequently signed into law by Governor Deval Patrick on 
May 3, 2010.  Consequently, the recommendations of the Task Force reflect the language and 
requirements of the new law.  

The major work of the Task Force is reflected in the reports of each Task Force subgroup, and 
their recommendations form the substance of this report.  The aim of this introduction is to 
summarize the major themes of the subgroup reports, highlight key recommendations, suggest 
priorities for action, and identify areas requiring sustained commitment. 

Major Themes  

Task Force discussions focused on two broad areas of concern:   First, the need for a more 
effective response to incidents of bullying, harrassment or intimidation within South Hadley 
schools; second, the need to address a culture of bullying that includes the schools but extends 
beyond them.   

The first area of concern is amenable to specific and immediate action.  Indeed, such action is 
now required by state law.   Consequently, the most detailed and specific recommendations of 
the Task Force are focused on discipline related policies and procedures related to bullying 
behaviors.   Since one major barrier to combating bullying is students' reluctance to tell adults, 
one of the most prominent themes in subgroup discussions was the pressing need for safe, 
reliable, and anonymous/confidential reporting of bullying incidents.  Once an incident is 
reported, procedures for discipline of those who engage in bullying and procedures to protect 
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those who are objects of bullying must be transparent, clearly defined and consistently applied. 
Another theme that ran through these discussions was the "bystander" problem, and the need for 
ongoing training to enable both staff and students to intervene effectively to stop bullying 
behaviors.   
 
The second broad area of concern -- erosion of community norms and the culture of bullying this 
erosion enables -- is far more complex and difficult to address, but a number of the Task Force 
subgroups took on this challenge.   In the schools themselves responding to the roots of bullying 
requires proactive programs rather than simply procedures to deal with bullying after the fact. 
The recommendation of a district-wide, research-based anti-bullying education program is a 
response to this need, as are the many specific proposals for parent and student educational 
programs.   The subgroup reports also reflect the awareness that efforts to address the problem of 
bullying must extend beyond the schools.   As a result the subgroup reports are peppered with 
creative ideas for community outreach and education.  Among the most creative of these are 
proposals from the Online Behavior group for ways of educating both parents and students on 
safe, responsible internet activity.  Indeed, addressing the problem of cyber- bullying in the 
rapidly changing environment of electronic communication and social networking was a concern 
of all of the subgroups.   Another prominent theme in these discussions is the need for 
widespread community involvement, and this is especially reflected in the Community Programs 
group's proposed "Community Code of Conduct" and also in that group's urging of increased 
emphasis on community service programs.   There is also broad consensus, reflected in these 
reports, that the education of children and families about bullying must begin in the earliest 
years, and be repeated often at all grade levels.     

Key Recommendations  

[Editor's Note:  I would recommend that the Steering Committee Review and vote on each of the 
following recommendations to ensure that we are together on them, and so that we can 
accurately record these as true Task Force recommendations rather than simply the 
recommendation of a few members.]  

The primary recommendation of the Task Force is that the School Committee review and adopt 
the comprehensive Anti-Bullying Policy drafted by the District Policy subgroup in accordance 
with Massachusetts General Law.  The proposed policy defines and prohibits bullying and sets 
out specific commitments on the part of the School Committee and the Superintendent of 
Schools.  These requirements include the development of administrative procedures to deal with 
bullying incidents, the development of a bullying prevention and intervention plan, the review of 
this plan every two years, and the implementation of district wide anti-bullying programs 
including staff development and parent/guardian education.     

Adoption of the anti-bullying policy will require the School District to take further specific 
actions.  The following recommendations offer  proposals for implementing the requirements of 
the proposed  policy:  
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1.  The Task Force recommends that the School Committee adopt the procedures and 
documents included in the School Procedures subgroup report for district wide 
implementation.  These procedures outline a comprehensive system for reporting, 
identifying, responding to and documenting incidents of bullying, harrassment or 
intimidation.  Since a key to the effectiveness of such procedures is implementation of an 
accessible and efficient system to encourage reporting of bullying incidents, the Task Force 
recommends the implementation of an anonymous electronic reporting system, and further 
recommends the adoption of the Earshot Technologies system.  A review of the Earshot 
system and alternative systems, including their capabilities and costs is included in the 
School Procedures subgroup report.   

2.   The Task Force recommends that the School Committee adopt and fund a district-wide, 
comprehensive, research-based program for anti-bullying education.  Proposals for such a 
program are contained in two reports, the Staff Programs subgroup report and the Student 
Programs report.   The staff programs subgroup recommends adoption of the Olweus anti-
bullying program as the basis for district wide staff education.  The Staff Programs group 
also recommends continued support for programs such as Responsive Classroom, Second 
Step, and Steps to Respect which are already in use in some South Hadley schools.   The 
Student Programs report does not propose a specific program, but offers an overview of 
available programs, and suggests three options.  [Editor's note:   Can the Steering 
Committee make a firmer decision here?  Recommend Olweus for both staff and student 
education across all schools?]   

3.   The Task Force recommends that the School District support regular educational programs 
and publish educational materials for parents and students related to bullying prevention 
and online behavior.  The reports of the Parents' Programs subgroup and the Online 
Behavior subgroup offer a variety of ideas for such programs.  Proposals include the 
development of a parent handbook, regular dissemination of information on cyberbullying 
and online behavior, and required in-school training on cyberbullying and online behavior.  

4.   The Task Force recommends that the School Committee and the Selectboard formally 
adopt the South Hadley Community Code of Conduct proposed by the Community 
Programs subgroup.  The Task Force further recommends that the Code of Conduct be 
posted in all town offices and buildings. 

5.   The Task Force recommends that the Task Force Steering Committee be reconvened at the 
beginning of the 2010-11 school year to review and facilitate implementation of the 
recommendations contained in this report. 

Only the major recommendations of the Task Force have been highlighted here, and the School 
Committee is urged to thoroughly review all of the proposals included in the attached subgroup 
reports.   

Priorities for Action Throughout our work the members of the Task Force have recognized that 
the problems we have been charged with addressing have deep roots, and that efforts to 
effectively deal with the roots of bullying behavior require long-term, sustained commitment not 
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only from the school department, but from families, members of the community and community 
organizations.  The subgroup reports reflect this larger concern.  Problems as serious and deep 
rooted as bullying, harrassment and intimidation cannot be ended by a Task Force report, no 
matter how well meaning, nor can the school administrators or teachers alone solve problems 
which have their roots outside of the schools.    

This recognition of a need for a sustained community-wide effort to deal with a culture of 
bullying should not, however, distract from immediate and urgent action that the School District 
can and must take.   In particular, the Task Force calls for immediate action on the revision and 
implementation of policies and procedures related to bullying.  In particular:  

• The proposed district wide policy, and the administrative procedures (highlighted in 
items 1 and 2 above and detailed in the subgroup reports that follow) should be reviewed, 
offered for public comment, and adopted as soon practicable. 

     
• Immediate steps should be taken toward the adoption of the Olweus program, or a similar 

research-based anti-bullying program, for district-wide application.  While full 
implementation may require some time, we urge that steps be taken immediately to begin 
the process, and that a deadline be set for full implementation of such a program.   
 [Editor's Note:  Can the Steering Committee recommend such a deadline?]  

Ongoing commitments  

The creativity and commitment represented in the work of the Task Force needs to find 
expression in ongoing, sustainable forms so that the many extraordinary ideas and initiatives 
reflected here are not buried in a file drawer.  Many of the recommendations of the Task Force 
subgroups are not amenable to immediate implementation, and in any case a number of these 
recommendations extend beyond of the purview of the School District.   Moreover, even the 
policy and procedural recommendations, while they might be easily and quickly adopted, are not 
self-implementing.   Consequently, the ultimate fruitfulness of the proposals in this report will 
depend on ongoing, sustained commitment not only on the part of the School Committee and 
School administrators, but also on the part of concerned citizens.  Some of the Task Force 
subgroups, in particular the Community Programs group and the Online Behavior group, intend 
to remain active and the Task Force recommends that the School Committee and district 
administration encourage, recognize and remain responsive to the creative work of these groups. 
Furthermore, to encourage continued public input and accountability for the implementation of 
this report's recommendations, we further urge that the Task Force reconvene at the beginning of 
the 2010-2011 school year, and that it continue in operation with the charge of overseeing the 
implementation of anti-bullying initiatives and programs as well as proposing new initiatives.     
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District Policies Subgroup Report 
 
 

The district policy subcommittee of the Anti-Bullying Task Force met on six occasions 
between February 23, 2010 and May 3, 2010.  The group consisted of an average size 
of six people per meeting.  Meetings were chaired by Dr. Gus Sayer, Superintendent of 
Schools, and the note-taker was Dr. Joyce Butler, Director of Pupil Personnel Services. 
 
Our work as a subcommittee began with a definition of what a policy is and what it is 
not, and a review of a variety of existing anti-bullying policies from across the nation.  
The group defined the key components that should be included in a policy.  This 
committee’s process was also significantly guided by the legislature’s draft (and its 
ongoing revisions) of the amendment of Chapter 71 of Massachusetts state regulations 
on anti-bullying that was signed into practice on May 3, 2010. 
 
The subcommittee’s draft policy evolved through four working drafts.  It is written to 
follow “An Act Relative to Bullying in Schools”, the amendment to Chapter 71 of the 
Massachusetts State Laws.  The final draft is attached to this document for your review, 
feedback, and ultimate approval. 
 
Once this document receives School Committee approval, we will move to coordinate a 
step-by-step plan to implement the guidelines of this document within each of the 
schools.  The newly signed and approved Act, specifically outlines the components of 
the plan and the implementation of said plan.  These guidelines will be strictly adhered 
to.  Handbooks will also be adapted to include information regarding anti-bullying 
guidelines and procedures, and the district’s web site will be updated to include this 
information. 
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SOUTH HADLEY PUBLIC SCHOOLS 
ANTI-BULLYING POLICY 
DRAFT as of May 3, 2010 

 
COMMITMENT  
The South Hadley Public Schools is committed to creating a safe, caring, respectful 
learning environment for all students.  We will treat all members of our community with 
civility and respect in an inclusive environment.   Key words that represent our actions 
and our words are kindness, dignity, responsibility, courage and honesty.  Our schools 
strictly enforce a prohibition against bullying of any students or staff.  The School 
Committee expects that in collaboration with teachers, families and community 
members, each school will develop and implement a plan for education and discipline, 
including curriculum, to prevent bullying and to help adults and students to respond 
effectively to reports and observations of bullying. 
 
DEFINITION OF BULLYING 
Bullying is the repeated use by one or more students of written, verbal or electronic 
expression or a physical act or gesture, or exclusion, or any combination thereof, 
directed at a target that has the effect of: 

(a) causing physical or emotional harm, or of damage to his/her property, 
(b) placing a target in reasonable fear of harm or of damage to his/her property, 
(c) creating an unwelcoming or hostile environment at school for another person, 
(d) infringing on the rights of another person at school, or 
(e) materially and substantially disrupting the education process or the orderly 

operation of a school. 
 

BULLYING PROHIBITED  
Bullying is prohibited on school grounds, property immediately adjacent to school 
grounds, at school-sponsored or school-related activities, functions or programs 
whether on or off school grounds, at school bus stops, on school buses or other 
vehicles owned, leased or used by the district, or through the use of technology or an 
electronic device owned, leased or used by the school district. 
 
Bullying is also prohibited at a location, activity, function or program that is not school-
related or through the use of technology or an electronic device that is not owned, 
leased or used by the district, if the act or acts in question create a hostile environment 
at school for the victim, infringe on the rights of the victim at school, or materially and 
substantially disrupt the education process or the orderly operation of a school. 
 
The School Committee expects administrators to make clear to students and staff that 
bullying will not be tolerated and will be grounds for disciplinary action up to and 
including suspension and expulsion for students, and termination for employees. 
 
All staff members are required to report any bullying or harassment they see or learn 
about.  The district will promptly and reasonably investigate all allegations of 
harassment, including bullying.  The principal of each building will be responsible for 



ANTI-BULLYING TASK FORCE TO PROMOTE CIVIL AND ETHICAL BEHAVIOR FINAL REPORT – JUNE 2010 
 

South Hadley Public Schools                                                                                 11 

handling all complaints alleging harassment or bullying.  Retaliation against a person 
who reports bullying, who provides information during an investigation of bullying, or 
who is a witness to or has reliable information about bullying, is prohibited. 
 
PROCEDURES  
The superintendent will develop administrative guidelines and procedures for 
implementation of this policy, including 

• a student complaint process, 
• a reporting process for staff, 
• an investigation process, 
• a process for communication with parents/guardians, and 
• record keeping and reporting.  

The superintendent will publish disciplinary policies in Student Handbooks, which shall 
prohibit bullying and shall include the bullying prevention and intervention plan required 
by Chapter 71 Section 37 of the Laws of the Commonwealth.  Student handbooks shall 
include age-appropriate summaries of the student-related sections of the district’s 
bullying prevention and intervention plan. 
 
PREVENTION/INTERVENTION PLAN  
The school district shall develop and update at least every two years a bullying 
prevention and intervention plan in consultation with school staff, students, parents and 
community members.  The School Committee will provide an opportunity for public 
comment prior to approving this plan.  The bullying prevention plan shall: 

1. include descriptions of and statements prohibiting bullying, cyber-bullying and 
retaliation, 

2. establish clear procedures for students and staff to report bullying or retaliation, 
3. include a provision that reports of bullying or retaliation may be made 

anonymously, provided that no disciplinary action shall be taken against a 
student solely on the basis of an anonymous report, 

4. establish clear procedures for promptly responding to and investigating reports of 
bullying or retaliation, 

5. identify the range of disciplinary actions that may be taken against a perpetrator 
for bullying or retaliation, 

6. establish clear procedures for restoring a sense of safety for a victim and 
assessing that student’s needs for protection, 

7. establish strategies for protecting from bullying or retaliation a person who 
reports bullying, provides information during an investigation or is witness to or 
has reliable information about an act of bullying, 

8. establish procedures for promptly notifying the parents or guardians of a victim 
and a perpetrator, for notifying the parents or guardians of a victim of the action 
taken to prevent any further acts of bullying, and for notifying local law 
enforcement officials where criminal charges may be pursued against the 
perpetrator, 

9. include a provision that a student who knowingly makes a false accusation of 
bullying shall be subject to disciplinary action, and 
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10. include a strategy for providing counseling or referral to appropriate services for 
perpetrators and victims and for appropriate family members of the students. 

 
PROGRAMS  
The school district will implement an anti-bullying program as a required part of the 
curriculum at each grade level.  It will be based in age-appropriate instruction on 
bullying prevention using evidence-based curricula.  Furthermore, the district will 
provide instruction on civil and ethical behavior at each grade level and hold students 
and adults responsible for behaving with respect toward one another at all times.  
Instruction will include appreciation of human differences and avoidance of behaviors 
that discriminate against others based on their gender, gender identity and gender 
expression, sexual orientation, race, national origin, religion or disability. 
 
STAFF DEVELOPMENT  
The bullying prevention and intervention plan shall include annual professional 
development of all members of the school staff to build the skills to prevent, identify and 
respond to bullying and to implement the bullying prevention and intervention plan.  The 
content of such professional development shall include, but not be limited to (1) 
developmentally appropriate strategies to prevent bullying incidents; (2) 
developmentally appropriate strategies for immediate, effective interventions to stop 
bullying incidents; (3) information regarding the complex interaction and power 
differential that can take place between and among the perpetrator, the victim and any 
witnesses to the bullying; (4) research findings on bullying; (5) information on the 
incidence and nature of cyber-bullying; (6) internet safety issues as they relate to cyber-
bullying; and (7) legal issues and responsibilities related to bullying.  The school staff 
shall receive annual written notice of the bullying prevention and intervention policy. 
 
PARENT/ GUARDIAN EDUCATION  
The bullying prevention and intervention plan shall include provisions for educating 
parents and guardians about the bullying prevention curriculum at each school, how 
they can reinforce the curriculum at home, how they can support the district’s prevention 
and intervention plan, the dynamics of bullying and online safety and cyber-bullying. 
 
The district shall provide to students and their parents or guardians in age-appropriate 
terms and in the most prevalent languages of families, annual written notice of relevant 
sections of the bullying prevention plan in the student handbook. 
 
LEGAL REFERENCE:  M.G.L. Chapter 6, Section 15NNNNN (2010)  
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School Discipline Policy Subgroup Report 
 
This section of the student handbook has been adapted from the South Hadley Public School’s 
District Civil Rights Policy for promoting civil rights and prohibiting harassment, bullying, 
discrimination, retaliation, and hate crimes.  Copies of the District Civil Rights Policy for staff 
and students are available upon request, and may be viewed at the main office of any school 
building within the district. 
 
Disciplinary Policy (Draft) regarding Civil Rights Issues 
The South Hadley Public Schools prohibits all forms of harassment, discrimination, and hate 
crimes based on the following protected categories: race, color, religion, national origin, 
ethnicity, sex, sexual orientation, age, or disability. The South Hadley Public Schools also 
prohibits bullying, as defined below.  This school will also not tolerate retaliation against persons 
who take action consistent with this disciplinary policy or the District’s Civil Rights Policy.  
 
The prohibitions against harassment, discrimination, hate crimes, bullying, and retaliation applies to all 
individuals: 

(a) on school grounds, property immediately adjacent to school grounds, at school-sponsored or 
school-related activities, functions, or programs whether on or off school grounds, at school bus 
stops, on school buses, or other vehicles owned, leased, or used by our district or school, or 
through the use of technology or electronic devices owned, leased, or used by our school district 
or school and  

(b) at locations, activities, functions, or programs that are not school-related, or through the use of 
technology or electronic devices that are not owned, leased, or used by our school district, if the 
bullying creates a hostile environment at school for the victim, infringes on the rights of the 
victim at school or materially and substantially disrupts the education process or the orderly 
operation of our school.  Nothing contained herein shall require schools to staff any non-school 
related activities, functions, or programs. (Senate Bill, No. 2404) 

 
Permissible Disciplinary Sanctions and Corrective Actions in Response to Bullying, Harassment, 
Discrimination, or Hate Crimes 
Disciplinary sanctions and corrective actions will include, but are not limited to, one or more of the 
following, taking into consideration the frequency and severity of the incident(s): 

 
Disciplinary Sanctions  

• A written warning 
• Parent conference  
• Exclusion from participation in school-sponsored functions and school-sponsored after-

school program/extracurricular activities 
• Short-term or long-term suspension 
• Expulsion from school 
• Referral to School Resource Officer and/or police department for criminal action 
• Any other action authorized by and consistent with the disciplinary code 
 

Possible Corrective Actions 
• Restorative justice 
• Awareness training (to help students understand the impact of their behavior) 
• Participation in empathy development, cultural diversity, anti-harassment, anti-bullying, or 

intergroup relation programs 
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• Mandatory counseling 
• Classroom or school transfer 
• Limiting or denying student access to a part or area of a school 
• Adult supervision of student on school premises 
 

False Charges 
Any student who knowingly makes false charges or brings a malicious complaint regarding bullying, 
harassment, discrimination or hate crimes may be subjected to any of the disciplinary and/or corrective 
action(s) detailed above. 
 
Student Responsibilities 
Each student is responsible for: 

1.) Complying with the District’s Civil Rights Policy; 
2.) Ensuring that (s)he does not bully, harass, discriminate or commit a hate crime because of that 

person’s race, color, religion, national origin, ethnicity, sex, sexual orientation, age, or disability 
against another person on school grounds or in a school-related function, event, or activity; 

3.) Ensuring that (s)he does not retaliate against any other person for reporting or filing a bullying or 
Civil Rights complaint, for aiding or encouraging the filing of a bullying report or Civil Rights 
complaint, or for cooperating in an investigation of bullying, harassment, discrimination, or a hate 
crime; and 

4.) Cooperating in the investigation of reports or complaints of bullying, harassment, discrimination, 
hate crime, or retaliation, 

 
Key Definitions 
 
(When the Steering Committee confirms the definition of bullying, the definition will need to 
replace the one below. One outstanding issue is whether to include the word, “exclusion” even 
though it is not in the current state definition) 
Bullying - the repeated use by one or more students of a written, verbal, or electronic expression, or a 
physical act or gesture, or any combination thereof, directed at a victim that: (i) causes physical or 
emotional harm to the victim or damage to the victim’s property; (ii) places the victim in reasonable fear 
of harm to himself or of damage to his property; (iii) creates a hostile environment at school for the 
victim; (iv) infringes on the rights of the victim at school; or (v) materially and substantially disrupts the 
education process or the orderly operation of a school.  For the purpose of this section, bullying shall 
include cyber-bullying. 
 
Cyber-bullying - bullying through the use of technology or any electronic communication, which shall 
include, but shall not be limited to, any transfer of signs, signals, writing, images, sounds, data, or 
intelligence of any nature transmitted in whole or in part by a wire, radio, electromagnetic, photo 
electronic, or photo optical system, including, but not limited to, electronic mail, internet 
communications, instant messages or facsimile communications. Cyber-bullying shall also include (i) the 
creation of a web page or blog in which the creator assumes the identity of another person or (ii) the 
knowing impersonation of another person as the author of posted content or messages, if the creation or 
impersonation of another person as the author of posted content or messages, if the creation or 
impersonation creates any of the conditions enumerated in clauses (i) to (v), inclusive, of the definition of 
bullying.  Cyber-bullying shall also include the distribution by electronic means of communication to 
more than one person or the posting of material on an electronic medium that may be accessed by one or 
more persons, if the distribution or posting creates any of the conditions enumerated in clauses (i) to (v), 
inclusive, of the definition of bullying. 
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Hostile environment -  a situation in which in which bullying causes the school environment to be 
permeated with intimidation, ridicule, or insult that is sufficiently severe or pervasive to alter the 
conditions of the student’s education. 
 
School grounds - property on which a school building or facility is located or property that is owned, 
leased, or used by a school district, charter school, non-public school, approved private day or residential 
school, or collaborative school for a school-sponsored activity, function, program, instruction, or training. 
 
Victim - a person against whom bullying or retaliation has been perpetrated. 
 
Perpetrator -  a person who engages in bullying or retaliation. 
 
Discrimination - treating people differently, or interfering with or preventing a person from enjoying the 
advantages, privileges, or courses of study in a public school because of an individual’s actual or 
perceived race, color, national origin, ethnicity, religion, sex, sexual orientation, age, or disability (i.e. 
protected status). A person may not be subjected to discipline or more severe punishment, nor denied the 
same rights as the other students, because of his/her membership in a protected class. 
 
Harassment - the oral, written, graphic, electronic, or physical conduct on school property or at a school-
related event, function, or activity related to an individual’s actual or perceived race, color, national 
origin, ethnicity, religion, sex, sexual orientation, age, or disability (i.e. protected status), that is 
sufficiently severe, pervasive or persistent so as to interfere with or limit a student’s ability to participate 
in or benefit from the district’s programs or activities, by creating a hostile, humiliating, intimidating, or 
offensive environment.  For purposes of this policy, harassment shall also mean conduct, if it persists, that 
will likely create such a hostile, humiliating, intimidating, or offensive environment.  A single incident, 
depending on its severity, may create a hostile environment. 
 
Retaliation - any form of intimidation, reprisal, or harassment by a student directed against any student, 
staff, or other individual for reporting or filing a complaint, for aiding or encouraging the filing of a report 
or complaint, for cooperating in an investigation under the District’s Civil Rights Policy, or for taking 
action consistent with policy. 
 
Hate Speech – any speech not protected by the First Amendment because it is intended to foster hatred 
against individuals or groups based on race, religion, gender, sexual preference, place of national origin, 
or other improper classification.  
 
Hate Crime -  a crime motivated by hatred, bias, or prejudice, or where the victim is targeted or selected 
for the crime at least in part because of his/her actual or perceived race, color, ethnicity, national origin, 
religion, sexual orientation, age, disability, or sex.  
 
Citations 
An Act Relative to Bullying in Schools, Massachusetts General Law Chapter 6, §15NNNNN (2010). 
Attorney General’s Safe School Initiative (2005).  Massachusetts General Law Chapter 76, Section 5.  
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File:  JBA 
DRAFT 

South Hadley Public Schools District Civil Rights Policy 
 

Harassment of a student by other students will not be tolerated in the South Hadley Public 
Schools.  This policy is in effect while students are on school grounds, school district property, 
or property within the jurisdiction of the school district, school buses, or attending or engaging in 
school-sponsored activities. 
 
Harassment prohibited by the district includes, but is not limited to, harassment on the basis of 
race, gender, creed, national origin, sexual orientation, religion, marital status, or disability. 
Students whose behavior is found to be in violation of this policy will be subject to disciplinary 
action up to and including suspension or expulsion. 
 
Harassment as described above may include, but is not limited to:  verbal, physical, or written 
harassment or abuse; repeated remarks of demeaning nature; implied or explicit threats 
concerning one’s grades, achievements, or other school matters; demeaning jokes, stories, or 
activities directed at the student. 
 
The district will promptly and reasonably investigate allegations of harassment.  The principal or 
a designated compliance officer of each building will be responsible for handling all complaints 
by students alleging harassment. 
 
Retaliation against a student, because a student has filed a harassment complaint or assisted or 
participated in a harassment investigation or proceeding, is also prohibited.  A student who is 
found to have retaliated against another student in violation of this policy will be subject to 
disciplinary action up to and including suspension and expulsion. 
 
The superintendent will develop administrative guidelines and procedures for the implementation 
of this policy. 
 
REFS.:  “Words that Hurt”, American School Board Journal, September 1999, National 
Educational Policy Network, NSBA 
 
LEGAL REF.:  M.G.L.151B:3A Title VII, Section 703, Civil Rights Act of 1964 as amended 
Board of Education 603 CMR 26:00 

 



ANTI-BULLYING TASK FORCE TO PROMOTE CIVIL AND ETHICAL BEHAVIOR FINAL REPORT – JUNE 2010 
 

South Hadley Public Schools                                                                                 18 

 
 
 

School Procedures Subgroup Report 
 
 
 
 
 

LIST NAMES 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

May 24, 2010 



ANTI-BULLYING TASK FORCE TO PROMOTE CIVIL AND ETHICAL BEHAVIOR FINAL REPORT – JUNE 2010 
 

South Hadley Public Schools                                                                                 19 

School Procedures Subgroup Report 
 

The School Procedures Subgroup of the Task Force to Promote Civil and Ethical Behavior 
has focused its efforts on two distinct areas: 
 

A. The creation of a set of documents (including written procedures, a flowchart, and 
accompanying forms) for the schools to use when an incident of Bullying, Harassment, 
or Intimidation (BHI) occurs or is suspected. 

 
B. The adoption of an electronic reporting and incident management system. 

 
What follows is a brief summary of our work and subsequent recommendations with regard to 
the two areas. 

 
A. DOCUMENTS 
 
Our group is submitting for approval three distinct documents: 
 
 1. A set of written procedures that all schools in the South Hadley school district would use 

that outline both proactive and reactive measures regarding the reporting, investigation, 
and follow up of suspected or actual events of BHI. 

 2. A flowchart that is designed to assist users (presumably administrators) in both 
determining whether a BHI event occurred (as determined by the Massachusetts anti-
bullying law and as adopted by the Policy subgroup), and then following through on the 
required set of procedures. 

 3. A set of forms that ensure thorough documentation of the reporting, investigation, and 
follow up of suspected or actual BHI events. 

 
Recommendations: 
It is the recommendation of the School Procedures Subgroup that these documents be adopted 
into the School Handbook for each of the schools in the district, and that any/all practices as 
prescribed therein be put into practice as quickly as is practical. 
 
B. ELECTRONIC REPORTING SYSTEMS 
 
It is widely understood that the failure to report remains a significant hurdle in attempting to 
respond effectively to incidents of BHI.  To address this concern, the new Massachusetts anti-
bullying law requires that schools make provisions for anonymous reporting, and the procedures 
we are proposing adequately address that concern.  There remains, however, the question of 
providing the community with the ability to anonymously report incidents of BHI electronically.  
It is our recommendation that such a system be adopted for the South Hadley Public Schools for 
the following reasons: 
 

• What we have learned from the past is that many students knew of bullying incidents but 
lacked the confidence to alert the administration.  An electronic anonymous system will 
open the door to reporting and take away the fear associated with reporting an incident. 
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• The presence of an electronic anonymous reporting system will serve as an immediate 
deterrent for bullying behavior.  It will empower bystanders and victims while shifting 
the balance of power away from those that engage in bullying behavior. 

• Drafting strong penalties for the misuse of the system will help curb inappropriate use. 
• Offering an electronic anonymous system sends a strong message to the students and the 

community that the district is ready and able to tackle this problem by any means 
necessary. 

 
One significant concern that has been raised is the question of false reporting and/or abuse of an 
anonymous reporting system.  Our research has shown that schools that have adopted 
anonymous electronic systems report minimal issues with false reporting.  We also recognize 
that the provision of anonymous reporting, regardless of the format, will always carry an 
associated risk of false reports. 
 
Recommendations: 
After researching the programs that provide this service, our group is recommending the product 
offered by Earshot Technologies.  The following features have helped factor into this decision: 
 

• Earshot is a locally owned product, developed by local businessman Edward Wall 
(SHHS Class of 1982). 

• Earshot, in addition to providing anonymous reporting, provides Incident Management 
service, which allows schools to track incidents from multiple perspectives. 

• Earshot will allow South Hadley significant input into the development of the product. 
• Earshot is being provided to South Hadley free of charge. 

 
A complete synopsis of the products that have been researched, as well as a comparative matrix 
of their features, are enclosed in this report. 
 
ENCLOSURES 
 
The following documents are included in this report: 
 
 1. Procedures Related to acts of Bullying, Harassment or Intimidation 
 2. BHI Flowchart 
 3. BHI Reporting Form 
 4. BHI Investigation & Determination Form 
 5. BHI Safety/Conduct Plan 
 6. Comparison of Anonymous Reporting Systems and Incident Management Systems 
 7. Preliminary Research on Anonymous Reporting Systems and Incident Management 

Systems 
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South Hadley Public Schools; Procedures Related to acts of Bullying, 
Harassment or Intimidation 

 
A. Procedures for Reporting Acts of Bullying, Harassment or Intimidation 
 
 1. If any employee of the South Hadley Public School District observes, has 

reported to, or otherwise becomes aware of a possible act of bullying, 
harassment or intimidation, that person must report the event to a school 
administrator (Principal or Assistant Principal) within one (1) full school day, 
using the Bullying, Harassment or Intimidation (BHI) Reporting Form, or other 
appropriate means of communication. 

 2. If a student expresses a desire to report or discuss a possible incident of 
bullying, harassment or intimidation with a staff member, the staff member will, in 
a timely manner, provide the student with a practical, safe, private, and age-
appropriate way of doing so. 

 3. Reporting forms may be obtained in the school’s main office, counselor’s office, 
on the respective school and district web sites, and other locations determined 
by the school.  All members of the community (students, staff, family members, 
or members of the community at large) may report an act of BHI to a school 
administrator via the BHI reporting form or other appropriate means of 
communication.  If a student requires help completing the form, a staff member 
will provide the necessary assistance. 

 4. Each school will devise ways in which the reporting forms may be submitted to 
school administration, including means to report anonymously. 

 5. Information obtained from the Bullying, Harassment or Intimidation Report Forms 
shall be recorded in the district’s electronic student management system as a 
“complaint” for the reporting student. 

 
B. Procedures for the Prompt Investigation of Acts of Bullying, Harassment and 

Intimidation 
 
 1. The Principal or administrative designee must initiate an investigation of a report 

of BHI within one (1) school day after being notified of a possible BHI incident, 
consistent with due process rights, using the Bullying, Harassment or 
Intimidation Incident Investigation Form. 

  a. If the target is injured, medical treatment will be provided without delay, 
and the student’s parents will be notified immediately. 

 2. The Principal or administrative designee will conduct an investigation to 
determine both whether an act of BHI occurred, and which person(s) were 
responsible for the act(s) and/or played a role in perpetuating it.  The BHI 
flowchart will be followed. 

 3. Other related complaints regarding the involved parties, including those from 
previous schools, will be reviewed as part of the investigative process. 

 4. The Principal or administrative designee will contact the parents/guardians of all 
related parties by the end of the administrator’s day in which the investigation 
was initiated and inform them of the status of the investigation. 
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 5. Discussions with all parties should be documented by the investigating 
administrator as soon as possible after the event. 

 6. When an act of BHI has been determined, the Principal or administrative 
designee will apply consequences consistent with due process rights using the 
school Code of Conduct as a guide. 

 7. If the aggressor’s actions are delinquent acts, they shall be reported by the 
Principal or administrative designee promptly to the responsible law enforcement 
agency according to the laws of the State of Massachusetts. 

 8. The Principal or administrative designee will notify parents/guardians of all 
parties involved of the incident, the outcome of the investigation, and whether 
disciplinary action was taken. 

 9. The Principal or administrative designee will create a written record of the BHI 
incident and any disciplinary actions taken, as well as the statements of the 
victim, witnesses, and offender.  No material records or evidence will be 
discarded until all students involved have left the school district. 

 10. The Superintendent shall be notified and will summarily document the 
investigation. 

 
C. Procedures for Following Up Acts of Bullying, Harassment or Intimidation 
 
 1. After the determination that an act of BHI has occurred and after appropriate 

discipline has been enforced, the Principal or administrative designee will 
develop with the target student and his/her parents or guardians a safety plan; 
and with the aggressor student and his/her parents or guardians a conduct plan.  
Both plans will include notifying the teachers not only of the incident, but also of 
all the parties involved, specifying their roles. 

 2. The safety plan for the victim will include, but not be limited by, the following.  A 
staff member (as designated by the administrator, student, and the 
parents/guardians) will be assigned as a check-in person to regularly meet with 
the student to ensure the following: 

 a. No acts of retaliation have occurred. 
 b. Strategies are provided for dealing with future incidents, emphasizing 

immediate reporting of any further acts. 
 c. Information regarding outside support services are provided to student 

and family. 
 d. The frequency and duration of check-ins will be determined on a case-

by-case basis, but will not be less than two (2) times per week for a 
period of four (4) weeks. 

 e. After two weeks, the check-in person will provide a progress report on 
the emotional well-being of the student to the Principal or administrative 
designee. 

 f. The safety plan cannot be discontinued without the agreement of the 
student, the parents/guardians, the designated check-in person, and the 
Principal or administrative designee. 
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 3. The conduct plan for the aggressor will include, but not be limited by, the 
following:  The Principal or administrative designee will conduct compulsory 
conduct meetings to ensure the following: 

 a. No further acts of BHI have been committed. 
 b. The student has been educated regarding acceptable alternative 

behaviors. 
 c. The student has received further education of the school’s anti-bullying 

policy, including the potential for more severe school consequences 
and/or criminal charges being filed. 

 d. The frequency and duration of these meetings will be agreed upon and 
will depend upon future actions.  However, the minimum requirement 
should be at least two (2) times per week for a period of four (4) weeks. 

 e. Information regarding outside support resources will be made available 
to the student and his/her parents/guardians. 

 f. A progress report identifying student conduct will be provided after two 
weeks. 

 g. Discontinuation of the conduct plan will be determined by the Principal 
or administrative designee.  All meetings and the ending of the conduct 
plan should be documented and kept throughout the student’s school 
career.  Parents/guardians will be notified of the discontinuance of a 
conduct plan. 

 
D. Availability of the Bullying, Harassment or Intimidation Reporting Form 
 
 1. Schools will inform staff about the availability of the BHI Reporting Form for their 

use during opening-of-school meetings and then periodically throughout the 
school year. 

 2. Schools will inform students about the availability of the form and its use during 
orientation sessions and periodically throughout the school year. 

 3. Samples of the form, as well as a description of the form’s availability (as 
described below), will be included in the faculty and student/parent handbooks. 

 4. Forms will be available in the school’s main office, counselor’s office, library, and 
other locations as determined by the individual schools.  Electronic versions of 
the form will be available on the district and individual school websites. 

 5. Each school will devise ways in which the reporting form may be submitted to 
school administration, including means to submit anonymously. 
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Student Programs Subgroup Report 
 

The report that will be outlined below is a culmination of a lot of time and effort from an 
extraordinary group of people.  Our group has held its numbers constant since the real work 
began in the second meeting.  We have listened to each other and respected each other and have 
made each meeting a productive one.  This group has truly shown the benefit of many minds 
coming together for the betterment of community. 
 
 This group first developed a mission statement or charge for the group.  This was 
designed to give us all a common foundation to move forward and was developed to be in line 
with the task force as a whole.  That charge is “The Student Programs subgroup of the Anti-
Bullying Task Force to promote Civil and Ethical Behavior will provide recommendations to the 
Steering Committee. The group will base its recommendations on assessments of what is 
currently happening in the schools and discussions, research, and agreement on programming 
that can be implemented across every grade level in our district.  Our group is committed to 
ensuring that we provide a school climate where students feel safe, supported and want to learn 
and are an integral part of their community.”  We felt that this statement embodied the view of 
the entire group and served as the backbone of our decisions. 
 
 As we began to discuss programming, we quickly realized that we need to have goals that 
were common to all and that would be able to be applied to any program that was to go forward.  
There were very few programs that were k-12 programs and there were many programs that were 
one day events.  We agreed that the one day programs were not bad perse, but that we felt that 
programs that had more follow-up features would be better.  The common goals that we agreed 
upon for programming were as follows: 
 

1. Create a school environment where bullying is unacceptable and students as well as staff 
are empowered to intervene, recognizing that student bystanders have an avenue to report 
bullying incidents without becoming targets themselves. 

 
2. Develop programs that foster school unity, supportiveness, and increase a sense of 

community for all students. 
a. Outreach and monitoring for new students that have not been through the South 

Hadley school system. 
b. Have scheduled monthly meetings with new/transfer students to check on how 

they are doing throughout their first year. 
c. Outreach and monitoring of students (especially special needs) who are apt to be 

high targets of bullying as well as monthly meetings. 
d. Programs to teach coping strategies and educate students about cyber-bullying 

and what steps can be taken to show proof. 
 

3. Increase the staff/students understanding of social, cultural, racial, ethnic, and economic 
difference and increase their tolerance for difference. 

 
4. Identify programs that can and will be implemented consistently across all grade levels in 

the district that have been empirically proven to create safe/peaceful schools that allow 
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students to grow intellectually, emotionally and socially and foster an environment of 
respect for self, others and property.  These programs should include and encourage 
parent and community involvement and increase communication between school and 
home about bullying incidents, activities and programs. 

 
There have been a number of people and organizations trying to promote their programs.  We 
have also attached a listing of programs that have been in the district.  The feeling that was 
gathered is that some of these programs are being done in some classrooms while others are not 
utilizing them.  Some programs that have been in the district are not being used consistently.  We 
recommend that all programs will be monitored in accordance to the law as referenced in the 
legislation line number 82-85.  
 
Amendment to Steering Committee Proposal 
 
Our sub-group, student programs, has come up with three options for the steering committee to 
consider.  All options mandate that we follow the recently passed state law in regards to bullying 
prevention across all grade levels (specifically in accordance to lines 82-85 of the law); along 
with staying true to the goals that the group decided was applicable to the student program 
division of this task force.  We agreed that one day programs can’t be the sole delivery (as 
majority is not research-based); however would be a strong supplement to a daily, ongoing 
research-based program.  Please review to the chart below and program descriptions in order to 
have a better handle on the programs that we discussed over the last few months. 
 
Option A. 
We propose that the district continue to implement existing research-based age appropriate 
programs consistently in every classroom. The programs currently being used in the K-8 
classrooms include 2nd step, Responsive Classroom, Steps to Respect, and Project Alert. It is 
imperative that all teachers be provided proper training and support to implement these 
programs, and understand that their success relies on consistent, across the board implementation 
in all classrooms at all grade levels. Program implementation and use shall be monitored by 
building administrators.   
 
We also propose that a research-based program is adopted at the high school. We recommend 
further investigation into the options thus far identified (see chart), including interviewing and 
reviewing behaviors at schools that use these programs. This continuing investigation would also 
include recommendations on how the programs would get incorporated into the high school 
schedule. In addition, we recommend implementing a one day program (such as Point Break, 
Day for Change) at the high school beginning in the 2010-2011 school year.  
 
Option B. 
We propose that the school district, as a whole, adopt a curriculum that is consistent across all 
grade levels, K-12.  No one program that is currently used in the district fits this bill and would 
therefore require acquiring a whole new program. (Peace Builders, Olweus, etc) Further 
investigation into these options is recommended, including interviewing and reviewing behavior 
at schools that use these programs. Proper training and support must be provided to all teachers 
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to ensure successful implementation of the chosen program. Program implementation and use 
shall be monitored by building administrators.   
 
In addition to the research-based K-12 program, we recommend implementing a one day 
programs (such as Point Break, Day for Change) at the high school beginning in the 2010-2011 
school year. This continuing investigation would also include recommendations on how the 
programs would get incorporated into the high school schedule. 
 
Option C. 
We propose that the district adopt option A for the 2010-2011 school year, with the solid 
promise to more fully explore, research and train all teachers in the district in order to adopt 
option b for the 2011-2012 school year.  As mentioned above, the high school will require a built 
in time slot in order to deliver this curriculum (as one is not built into the schedule at the 
moment).  Again, along with one of the one day programs (such as Point Break, Day for Change) 
at the high school level. 
 
Quick glance chart at recommended programs: 
 
 Plains Mosier Middle High 
2nd Step ♦/* X X   
Responsive Classroom ♦/* X X X  
Project Alert ♦/*   X  
Steps to Respect *  X X  
Joe the Biker  X X X 
Description of Aggressors, Victims, and 
Bystanders * 

  X X 

Quabbin Mediation/TAB *   X X 
MARC/Leadership programs   X X 
Point Break/day for change   X X 
Safe Dates *    X 
Peace Builders * X X X X 
Olweus * X X X X 
i-SAFE X X X X 
 
♦ - Implemented in the district 
* - Evidenced/research based program  
 
Brief program descriptions: 
 
2nd Step (have curriculum for Plains and Mosier) – A violence prevention curriculum that is 
school-based skills curriculum that teaches children to change attitudes and behaviors that 
contribute to violence.  The goals of second step are to reduce aggression and to promote the 
social competence of children from preschool through ninth grade.  The program also addresses 
a range of other behaviors that may be warning signs of violence and aggression, including 
acting with extreme impulsiveness, interrupting, calling people names, bullying and threatening. 
http://www.cfchildren.org/programs/ssp/overview/ 
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Responsive classroom (have program for Plains, Mosier and Middle) - An approach to 
elementary teaching that emphasizes social, emotional, and academic growth in a strong and safe 
school community. The goal is to enable optimal student learning. Created by classroom teachers 
and backed by evidence from independent research, the Responsive Classroom approach is based 
on the premise that children learn best when they have both academic and social-emotional 
skills. The approach therefore consists of classroom and school wide practices for deliberately 
helping children build academic and social-emotional competencies.  One of our middle school 
teachers are a responsive classroom trainer and a few of our middle school teachers have already 
been trained in the program. 
http://www.responsiveclassroom.org/ 
 
 
Project Alert (have curriculum for Middle School)- A nationally recognized, 7th & 8th grade, 
evidence-based program that gives students insight, understanding, and actual skills for resisting 
substance use. Project ALERT successfully addresses tobacco, alcohol, marijuana and inhalants, 
the substances teens are most likely to use.  Key components: Motivate students against drug 
use, Provide skills and strategies to resist drugs, Establish new non-use attitudes and beliefs.  
Administered through: Small group activities, Role playing exercises, Real life videos, Guided 
classroom discussions.  The Project ALERT two-year Core Curriculum consists of 11 lessons 
that are most effective when taught once a week during the first year, plus 3 booster lessons that 
should be delivered the following year. Project ALERT complements other curricula and can be 
implemented in conjunction with lessons from sex education, health, physical education, science, 
and social studies. 
http://www.projectalert.com/ 
 
Steps to Respect (Mosier and Middle) - The research-based STEPS TO RESPECT program 
teaches elementary students to recognize, refuse, and report bullying, be assertive, and build 
friendships. In fact, a recent study found that the program led to a 31 percent decline in bullying 
and a 70 percent cut in destructive bystander behavior.  STEPS TO RESPECT lessons can help 
kids feel safe and supported by the adults around them so that they can build stronger bonds to 
school and focus on academic achievement. And the program supports your staff too, with 
school wide policies and training.  
http://www.cfchildren.org/programs/str/overview/ 
 
Joe the Biker (Mosier, Middle, High) - Say NO to Bullying Today presentation is a 50 minute 
(one-class period) multi-sensory educational program performed by Joe the Biker. He presents 
tools and information to students who want to be safe in their schools. Say NO to Bullying 
Today is a compelling presentation that provides educators and students with specific techniques 
for dealing with bullying. As effective as it is inspirational, this program has been proven to 
resonate with students, teachers, and administrators.  The program is formatted to help build 
character through homework assignments, exercises, and classroom activities. Research has 
proven that children with healthy self-confidence and self-esteem are better able to ward off 
attempted bullying. The program is designed to be used over a six-month period on a monthly 
basis to optimize its effectiveness. The program is designed to reach students in the 3rd, 4th, 5th 
and 6th grades. 
http://www.apexperformancesolutions.com/schoolprograms.html 
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Description of Aggressors, Victims, and Bystanders (Middle and High School) - The 
backbone of Aggressors, Victims, and Bystanders is the four-step Think-First Model of Conflict 
Resolution. The Think-First Model provides students with a framework for dealing with and 
changing the habits of thought that can result in violence. Through engaging classroom activities, 
students explore the Model in depth and practice the skills needed to carry out each step 
effectively in real-world conflict solutions. 
http://www.thtm.org/special.htm 
 
Quabbin Mediation/TAB (Middle and High School)- Quabbin Mediation is a community-based 
nonprofit organization that uses mediation as an effective way to resolve disputes. Mediators are 
trained volunteers from the community or are organization staff.  Quabbin Mediation offers 
seminars, workshops, and training in mediation and conflict resolution and will design a program 
to meet the needs of any group. Workshops and training have been conducted for local police 
departments, school systems, social service agencies, attorneys, court personnel, businesses, 
youth groups, houses of worship, and more.  Quabbin Mediation mediates disputes of all sorts, 
runs an after school program for youth, and trains volunteer adults as mediators. Quabbin 
Mediation has trained more than 60 adult volunteer mediators and over 1,000 students as peer 
mediators in five school districts. 
http://www.quabbinmediation.org/html/about_quabbin_mediation.html 
 
Training Active Bystanders (TAB) is a unique and innovative school-based program to reduce 
and prevent victimization and violence, developed by the multi-jurisdictional partnership of the 
Orange Police Department, the Athol Police Department, and Quabbin Mediation. This 
curriculum is different from all other victimization and violence prevention curricula, and it has 
the potential to avert disasters like Bimidji, Columbine, and to prevent other, less deadly, but 
painful, instances of harassment, intimidation and other forms of victimization and violence 
affecting youth.   The most inventive element of TAB is the trainers who will be co-presenters: 2 
middle or high school students and a local police officer. TAB will encourage active 
bystandership by promoting caring for those inside and outside one's own group, a sense of 
responsibility for others, a willingness to help them, and moral courage. Studies have shown that 
85% of students are bystanders and, as bystanders, they have considerable power.  Collaborators: 
Our partners are the Orange and the Athol Police Departments, the school districts in Athol and 
Orange, and Ervin Staub, Ph.D., director of the Psychology of Peace and Violence Prevention 
doctoral program at UMass-Amherst and an internationally known expert on bystanders, 
violence and what directs people toward constructive, non-violent behaviors 
http://www.quabbinmediation.org/html/tab.html 
 
MARC/Leadership programs (Middle and High School)- The Massachusetts Aggression 
Reduction Center is housed at Bridgewater State College in Bridgewater, Massachusetts.  Our 
goal is to bring low- or no-cost services to K-12 education, law enforcement, and other 
professional caregivers for children in the Commonwealth of Massachusetts.  Our services 
include school programs, conferences, workshops, consultation, and research, in the area of 
bullying prevention, cyber bullying education and prevention, and violence prevention. MARC 
was founded and is directed by Dr. Elizabeth Englander, a professor of Psychology at the 
College, and an expert in the field.  MARC also benefits from the services of other academics  
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and faculty members, graduate students, undergraduate students, and other support staff. 
http://webhost.bridgew.edu/marc/ 
 
Point Break/Day for Change (high school level – maybe Middle) - The purpose of Point Break 
is to improve the behaviors, values and attitudes of high school students on their campuses and in 
their communities, intervening before acts of hatred or violence occur. As a result, better 
learning environments are created, relationships are forged and reconciliation begins.  serving 
students throughout the United States for more than sixty years, Campus Life seeks to encourage 
character, confidence and responsibility in the lives of adolescents. Today, with higher 
educational standards, busier personal schedules and social issues such as harassment, prejudice, 
bullying, and suicide, Campus Life has developed Point Break Workshops to help schools 
respond to these issues.   Point Break creates an atmosphere of honest communication in which 
students and faculty work together. Participants move through a variety of high-energy games, 
small group discussions, encouraging teaching segments and poignant moments of personal 
reflection, all of which call for honest introspection. Through this process, students who have 
been silent in the past find opportunity to share and trust their peers. 
http://www.pointbreakonline.com/ 
 
Challenge Day (high school level) - Challenge Day's mission is to provide youth and their 
communities with experiential workshops and programs that demonstrate the possibility of love 
and connection through the celebration of diversity, truth and full expression.  Our 6 1/2-hour 
Challenge Day program is designed for 100 students. Our program is created to build connection 
and empathy, and to fulfill our vision that every child lives in a world where they feel safe, 
loved, and celebrated. Challenge Day is more than a one-day program. It is the spark that ignites 
a movement of compassion and positive change, known as the Be the Change movement. 
Challenge Day is a 501(c)(3) non-profit that provides powerful one-day programs as a service to 
junior high schools, middle schools, and high schools with students in grades 7-12.  Challenge 
Day successfully addresses some common issues seen at most schools during our school 
programs including cliques, gossip, rumors, negative judgments, teasing, harassment, isolation, 
stereotypes, intolerance, racism, sexism, bullying, violence, homophobia, hopelessness, apathy, 
and hidden pressures to create an image, achieve or live up to the expectations of others. 
http://www.challengeday.org/challenge-day-program.php 
 
Safe Dates (high school level) - Safe Dates is a program designed to stop or prevent the 
initiation of emotional, physical, and sexual abuse on dates or between individuals involved in a 
dating relationship. Intended for male and female 8th- and 9th-grade students, the goals of the 
program include: (1) changing adolescent dating violence and gender-role norms, (2) improving 
peer help-giving and dating conflict-resolution skills, (3) promoting victim and perpetrator 
beliefs in the need for help and seeking help through the community resources that provide it, 
and (4) decreasing dating abuse victimization and perpetration. Safe Dates consists of five 
components: a nine-session curriculum, a play script, a poster contest, parent materials, and a 
teacher training outline. In some studies, the program incorporated a booster session. 
http://www.nrepp.samhsa.gov/programfulldetails.asp?PROGRAM_ID=84 
 
Peace Builders (K-12 program) - PeaceBuilders is the research-validated violence prevention 
and character education youth program approved for the federally funded Safe and Drug-Free 
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Schools Act. It is a comprehensive program launched in organizations that shifts the entire 
climate to a peaceful, productive and safe place for children, parents, staff and faculty.  
Dedicated to reaching and teaching adults the art of creating safe, positive environments for all 
children across North America and U.S. Territories, we are building peace one partner at a time 
by providing exceptional products, interactive training and unwavering support. PeaceBuilders 
straightforward, yet effective science-based program is designed to integrate into your daily 
routine by identifying specific risk factors and managing them with simple techniques.  Created 
for the young child, child, pre-teen and teen, PeaceBuilders addresses risk factors, which predict 
violence, bullying and drug and tobacco use. Participation in PeaceBuilders reduces aggression, 
promotes language development, teaches pro-social skills, increases parenting skills, creates 
inclusion for special needs children and fosters safer communities. 
In the school setting, PeaceBuilders increases academic achievement by allowing teachers to 
spend more time teaching and less time disciplining. In all settings, the program creates a 
peaceful environment by increasing positive, respectful, thoughtful behavior, while decreasing 
violence and disruptive behavior. 
http://www.peacebuilders.com/ 
 
Olweus  (K-12 program) – A comprehensive, school-wide program designed and evaluated for 
use in elementary, middle, or junior high schools.  All of their research has been done for grades 
2-8.  Their high school program is being implemented in many schools as of the past few years.  
They have a great program called “Lifelines” which is a suicide prevention program targeted to 
high school students.  The Olweus program’s goals are to reduce and prevent bullying problems 
among school children and to improve peer relations at school. The program has been found to 
reduce bullying among children, improve the social climate of classrooms, and reduce related 
antisocial behaviors, such as vandalism and truancy.  Schools are also gathering data about 
OBPP implementation at the High School level.  The Olweus Program has been implemented in 
more than a dozen countries around the world, and in thousands of schools in the United 
States. The Olweus Bullying Prevention Program is a school wide program designed to prevent 
or reduce bullying throughout the school setting. The multi-component approach involves 
individuals, classrooms, entire schools, as well as parents and communities, to successfully 
address bullying in schools. 
http://www.olweus.org/public/index.page 
 
i-SAFE (K-12 program)- (perhaps can be given to us for free from Verizon) - i-SAFE Inc. is the 
worldwide leader in Internet safety education. Founded in 1998 and endorsed by the U.S. 
Congress, i-SAFE is a non-profit foundation dedicated to protecting the online experiences of 
youth everywhere. i-SAFE incorporates classroom curriculum with dynamic community 
outreach to empower students, teachers, parents, law enforcement, and concerned adults to make 
the Internet a safer place.  After a decade of successfully educating nearly 10 million K-12 
students in the United States and worldwide, i-SAFE is renovating the way curriculum is 
packaged and distributed. The new subscription and license membership model will make 
schools, school districts, regional/state education agencies, and even foreign governments 
member-partners with i-SAFE. Membership through subscription and license enables them to 
define and distribute to their faculties and staffs the selection of e-Safety curriculum they want 
taught in their classrooms.  Today, i-SAFE is being asked to service schools and districts in areas 
where new laws are mandating specific Internet safety instruction in classrooms, as well as 
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supplying the Internet safety education resources and materials that satisfy federal Broadband 
Act requirements for schools and districts applying for E-Rate reimbursements. 
http://www.isafe.org/ 
 
A list of other research-based state approved programs can be found at the website below: 
http://www.nrepp.samhsa.gov/index.asp 
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Staff Programs Subgroup Report 
 

The Staff Programs Task Force Subcommittee recommends that the Olweus Program be 
seriously considered by the Anti-Bullying Task Force Steering Committee for use with PreK-12 
teachers in South Hadley.  The Olweus Program is a research-based anti-bullying program that is 
used worldwide.  It would provide us with: 
 

• consistency for the entire district 
• training for teachers, staff including cafeteria staff and bus drivers, students, parents, and 

community members 
• materials including checklists to plan, prepare and implement the program surveys for 

students and staff 
• classroom materials to use with students 
• bystander strategies 
• cyberbullying advice and tactics 

 
South Hadley should maintain other programs currently in use in schools like Responsive 
Classroom, Second Step, and Steps to Respect since these programs have worked well and 
should dovetail with the Olweus Program. 
  
Before making a final decision, the Olweus materials should be first examined in more detail.  
Observations and interviews should be conducted in schools currently using the program.  In 
addition, we recommend that the Steering Committee provide the district with linear timelines 
for implementation and evaluation of the Olweus Program once adopted within our schools. 
 
The link to the overview of the Olweus Program is provided below: 
http://www.olweus.org/public/bullying_prevention_program.page 
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The Olweus Bullying Prevention Program 
Overview  

Even with a school's best efforts, bullying can affect the safety and 
wellbeing of the entire student population. In order to stop bullying, it 
needs to be addressed at every level of a student's experience. That's 
why the Olweus Bullying Prevention Program is a whole-school program 
aimed at preventing or reducing bullying throughout a school setting.  

Olweus Bullying Prevention Program Goals  

The Olweus Bullying Prevention Program is designed to improve peer 
relations and make schools safer, more positive places for students to 
learn and develop. Goals of the program include:  

• Reducing existing bullying problems among students 
• Preventing new bullying problems 
• Achieving better peer relations at school 

Schools across the country and around the world have experienced 
positive results from the Olweus Bullying Prevention Program. Find out 
more.  

Olweus Bullying Prevention Program Scope  

Backed by thirty-five years of research and successful, worldwide 
implementation, the Olweus Bullying Prevention Program is a long-term, 
system-wide program for change involving program components at four 
levels:  
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The Olweus Bullying Prevention Program is designed and researched for 
students in elementary, middle, and junior high schools. Many schools 
have included Kindergarten-Grade 2 in their Olweus programs. Some 
high schools have also used the program to address bullying behavior. 
The program offers a wide range of benefits for schools as well as 
benefits for other institutions.  
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Home 
What is Bullying? 
State Laws and Information 
Olweus Bullying Prevention Program 
Video Archives 
Training and Conferences 
Funding 
News 
Related Publications 
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Parent Programs Subgroup Report 
 
We believe it is important to clarify and strengthen the role of parents as partners in the formal 
schooling of all students who attend South Hadley schools.  Parents and school staff, together, 
must work towards the shared goals of academic excellence and civic behavior for our students. 
 
It is in that spirit that we make the following recommendations to the Steering Committee: 
 
Parent Trainings/Workshops 
 
We recommend regularly scheduled parent education sessions at least three times a year.  Some 
suggested topics include: 

o Best practices for raising children who are good students who value academic 
achievement, feel connected to their school community and who exhibit empathy and 
compassion for others. 

o Presentation from the Police Department:  What are local police practices when 
responding to our teenagers in the community?  What advice do police have for 
parents?  What are some issues (parties, et.)?  How do parents communicate concerns 
to the police? 

o Raising children to become good citizens who are respectful and responsible 
o Parenting at different developmental stages.  How to set boundaries/limits  
o Parent-to-parent exchange:  Opportunity for parents to share problems.  What is 

working?  What are available resources?  How to support each other? 
o Internet use 
o Cell phones 
o Transitional times (entry to middle school and high school in particular) are times of 

turbulence and times of increased bullying among students.  Parents should be alerted 
to this and taught signs to look for and ways to help or intervene. 

o Presentations specific to developmental concerns such as:  gender issues, sexuality, self 
image, healthy eating, healthy relationships, anger management and conflict resolution. 

 
Publications 
 
In addition to workshops, we believe that written publications are an important means of 
providing parents with the information they need to be active partners in their children’s 
educational process.  Some recommendations: 
 

o Develop a “Parent Handbook” or dedicate a section of the Student Handbook to Parent 
Topics.  We recommend that the publication include: 

o Information about resources available in each school, including clubs and 
extracurricular programs 

o Information for parents about all of the resources which are available in the district and 
town, including sports options, clubs, groups, etc. 

o Information about successful strategies for helping your child adjust to a new school 
o Information about practices and procedures for addressing issues related to bullying 
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o Include a contract for parents to sign which clarifies expectations of parents as partners 
in their student’s education 

o List of opportunities for parents to volunteer in the schools 
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Community Programs Subgroup Report 
 

The Community Programs Task Force subcommittee proposes the following community code of 
conduct. 
 
I will RESPECT myself and my community by acting with responsibility, courtesy, 
integrity, and kindness. 
 
 Respond with integrity and kindness 
 Embrace diversity 
 Stand up courageously for others 
 Promote a climate of safety 
 Eliminate hurtful words and rumors 
 Care for and listen to others with compassion 
 Take responsibility for your actions 
 
The Community Programs subcommittee recommendations in the subsequent categories are as 
follows: 
 
The Code of Conduct 
• This subcommittee and any interested community members canvas the town on June 12, 

2010 with the code of conduct to inform the community, gather input on the code of 
conduct and contact resources within the community to assist in publicizing the code of 
conduct. 

• The Community Programs subcommittee continues its work throughout the summer 
months to: 

 Organize a ceremony at which the code of conduct will be endorsed and adopted by 
the school committee and selectboard. 

 Access resources within the community to develop flyers, posters, bumper stickers, 
t-shirts, public service announcements, etc. to implement and promote the code of 
conduct. 

 Organize, in conjunction with the Yubbie Foundation, an anti-bullying walkathon. 
• The code of conduct be posted in the following places throughout town; the school 

hallways, school gyms, all school classrooms, after-school programs, town offices, town 
meeting halls and conference rooms, town fields, street signs, the senior center, chamber 
of commerce, police department, libraries, etc.  We encourage the following institutions 
as well:  businesses, Mount Holyoke College, churches, religious offices, the fire 
departments and the water districts. 

• Members of this subcommittee and the recreation department introduce, explain, and 
disseminate the code of conduct to all youth and adult programs run and supported by the 
recreation department. 

• Members of this subcommittee and the athletic department at the high school introduce, 
explain and disseminate the code of conduct to athletes, parents of athletes and coaches. 

• Members of this subcommittee introduce, explain and disseminate the code of conduct to 
members of the South Hadley Youth Commission. 
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Community Service 
• Community organizations holding events throughout the year contact and offer organized 

school groups the opportunity to participate in community events. 
• Schools encourage all students to participate in community service opportunities. 
• We encourage community organizations to create community service opportunities for 

students. 
 
Community Programs 
• The Community Programs subcommittee reconvenes in the fall of 2010 to develop and 

support programs to support civil and ethical behavior within the community. 
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Online Behavior Subgroup Report 
 
OUR CHARGE was: 
To create recommendations for the South Hadley School Committee regarding 
cyberbullying, online behavior, and internet privacy. To become an educational resource 
for the entire South Hadley community to facilitate sharing of best practices and 
knowledge about the different options available to families regarding the use of electronic 
devices and online tools.  
 
OUR RECOMMENDATIONS 
Recommendation 1: 

• Public Service Announcements 
o We would like to run a contest at Mosier School, the Michael E. Smith Middle 

School, and the High school, and challenge students in each school to create the 
best anti-cyberbullying Public Service Announcement. Finalists will have their 
PSAs run on Channel 15, and town residents can vote to pick to winners. Winning 
PSAs should receive a monetary reward. We suggest asking the local news outlets 
to donate the money. The winning PSAs will run on Channel 15, and on the local 
news channels.  

o In addition to the contest, we would like to select already produced PSAs and run 
them often on Channel 15. 

 
Recommendation 2: 

• Parent education about online/electronic behavior 
o Toward the beginning of each school year we would like to offer parent 

workshops that will: 
 Inform parents about online safety and privacy issues 
 Reinforce to parents that adults are the primary role models for online 

behavior 
 Teach parents about the various electronic devices/websites/games that 

children are using 
 Explain to parents both the advantages and disadvantages of children’s use 

of social networking 
 Familiarize parents with the state anti-bullying law, the district’s policy, 

and specific school rules. Explain to them what steps will be taken for 
each instance of reported bullying/cyberbullying 

 Allow families to share concerns they have about bullying/cyberbullying, 
and to share suggestions for different ways of handling electronic access at 
home 

o In addition, we would like to select and/or create the best literature for parents 
regarding bullying/cyberbullying, and send it to families in a separate mailing at 
the beginning of each school year. Also include in this packet: the acceptable use 
policy; the district anti-bullying policy; description of and contact information for 
the proposed school committee’s community support group for victims of 
bullying; and a flyer for the town’s “license to connect” program. 
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Recommendation 3: 
• Student education and in-school monitoring 

o We recommend mandating that each student receive at least two hours of in-
school training about cyberbullying issues once a year 

o We recommend selecting and implementing a district-wide 
confidential/anonymous reporting system for instances of bullying and 
cyberbullying  

o Further, we would like the district to invest in improved school network blockers 
to prevent students from easily circumventing the system 

 
Recommendation 4: 

• Community measures and supports 
o Our group will sponsor a community volunteer group to serve as an additional 

support for families who feel that their students are being targeted by bullies. 
Families of students who have problems with bullying should be notified of this 
group whenever an incident occurs. This group would: 

 Have an appointed representative who would contact school officials 
when parents feel that they are not being sufficiently helped by the school 

 Staff the “license to connect” program at the public library 
 Hold group support meetings for families who struggle with bullying 

o Along with the support committee, we will help establish a “license to connect” 
program. The program would be a short (1-2 hour) workshop at the public library, 
run by trained members of the community support group. Its purpose would be to: 

 Provide parents with a place to turn when their children ask them 
questions like, “can I have a Facebook page?” or “can I have my own cell 
phone?” 

 Teach children in a one-on-one or small group setting about appropriate 
online behavior, internet privacy, and how they are tracked online 

 Reinforce the community code of conduct 
 Explain how different families in town handle internet monitoring and 

restrictions (with examples of families who are very restrictive, 
moderately restrictive, and not at all restrictive) 

 Draft a “contract” that parents and children will both agree to, customized 
for that family’s electronic needs and sensibilities 

 Children who successfully complete the 1-2 hour workshop will be given 
the committee’s “license to connect,” stating that they have been informed 
about online danger and privacy issues, have agreed to behave 
appropriately online and with cell phones, and have agreed to report any 
dangerous or cruel behavior to parents and/or school officials 

o Finally, we recommend an “Act With Respect” campaign to counter cruelty on 
public forums like MassLive. Many task force members have concerns about the 
extremely hurtful comments that are posted on those sites, but are at a loss about 
what to do. We propose asking community members to respond to all such 
comments with the words “Please act with respect” (or something like that), so 
that we can all take a positive stand against online incivility.  


